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to the box is held back with which to gradually pay off
the notes. When real property, such as a packing-house
and site, is acquired it may be mortgaged for as much as
possible in order to relieve the directors of personal liabil-
ity on the first notes issued. The membership fee should
be kept low in order that new members may join at any
time as old members drop out for one reason or another.
Most associations desire as large a membership as possible,
as it is more economical to pack fruit in large quantities
and in a large, well-equipped house.
Every association should act squarely and honestly with
its customers. Special markets should be developed and
fruit of uniformly good grade shipped regularly to those
markets regardless of fluctuation in prices. It is usually poor
policy to chase high prices by changing quickly from one
market to another. It should be the ambition of each as-
sociation to develop a high reputation for its brands of
fruit on certain markets and then stay by those markets
through the season, always striving to give good values and
please the old customers.
" The distribution of the oranges and lemons of each
grower must be uniform throughout the year on a mer-
chandizing basis; neither the grower nor shipper can af-
ford to speculate on the market. The fruit should go
forward naturally from each grove during the period when
it possesses the best quality for that district. Regular
distribution increases consumption; stabilizes the business
of the shipper, the jobber, and the retailer. It furnishes
the consumer a supply at the lowest average return be-
cause the product is handled by every one at a reasonable
distributing profit. The distributing cost of citrus fruit